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Tracy Medve

From: Kevin Thomas <kthomas@canadiannorth.com>

Sent; July-19-12 5:18 PM

To: ‘Gaetano, Michael'

Cc: tmedve@canadiannorth.com; ‘Tanya Berry'

Subject; RE: Canadian North Records and Engineering Dacuments

Attachments: 584 Engine Off 688588 LH 15APR11.pdf; 552 Engine Off 674234 RH 24JAN11.pdf; 560

Engine Off 709511 RH 07 Mar 11.pdf; 582 Engine Off 696751 LH 04Febl12.ndf, 583
Engine Off 709491 RH 15NOVI11.pdf

Good day Michzel

| have prepared the following mini spread sheet that gives you a quick snap shot of the 5 engines in question. it is
below;

AVEOS ENGINES

Installation on to Last Removal from
ESN RECORDS NOTE canadian North Canadian North Reason for removal
674234 Y NEED REMOVAL & NIS 15-Aug-10 24-Jan-11 Metal on chip Plug/ oil lea
696751 p MINPACK ONLY 15-May-11 04-Feb-12 Metal on Mag Plug
688588 P MINPACK ONLY 14-Nov-10 15-Apr-11 Turbine Damage
709511 P MINPACK ONLY 27-lan-09 07-Mar-11 H#8 HPC Disc Time Expired
709491 P MINPACK ONLY 05-Dec-06 15-Nov-11 Severe Vibration

F have also included a copy of the engine change notices for each of the engines in question. These notices contain
much information including how long each engine remained on wing since the last shop visit. These notices were
previously shipped to Aveos at the time of the engine change, but | am happy to resend them.

We have gathered up all the hard copy data we have on these engines including new Non Incident Statements that |
have signed for each engine. Please provide an address that | can ship these records to. We have scanned an electronic

copy of the records that | can provide if would like that teo.

We do not hold the Back to Birth for these engines as the long standing arrangement we held with Aveos, ACTS prior to
that, Air Canada prior to that etcetera, was for our contracted maintenance provider to retain all back to birth records
on our behalf for the engines and so forth, It appears what we have on sight are mostly the mini packs with some
additional more detailed printouts for previous installations of some engines in guestion.

Please advise how we can be of additional service.

Thank you

Kevin Thomas pW 3 l-l 33

Quality Assurance Manager

GARADIAN HORTH

sariously northern

1 43
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P 403.705.3117

C 403.542,1233

F 403.250.2019

W www,canadiannorth. com
Reservations 1.800,661.1505
Cargo 1.866.663.2223

This &-mail and any attachments may contain confidential and privileged infermation.

1§ you ase not the Intended recipient, please notify the sender immediately by retum e-mait,
delete this e-mail and destroy any copics. Any dissemination or use of this informaticn

by a persen ather than the intended recipient is unauthonzed and may be illegal.

From: Gaetano, Michael [mailto:michael.gaetano@aveos.com]

Sent: July 18, 2012 3:03 PM

To: Kevin Thomas; dhyrve@canadiannorth.com; ‘Tracy Medve'

Cc: 'Stephane Hebert'; ‘Terry Wamer'; 'Steve Hankirk'; 'Neal Liesemer'; 'Tanya Berry'; laura MacLennan;
gespenant@canadiannorth.com; Peter Silkin

Subject: RE: Canadian North Records and Engineering Documents

Kevin, thanks for the feedback.

I've updated the list of engine records per our discussion. We're down to 4 engines, of which 2 we have mini-pack info
from last SV and install on CDNN aircraft.

We will continue to progress on the engine records, EQ request and set another meeting for next week.

| will need help from CONN to provide {for the 5 engines exchanged), the following, given those who may have had this
are no longer there.

1) Install & Removal Data, including NIS from CDNN

2) LLP sheets for TSN/CSN since install

3} Removal notice and reason

Cheers,

Aloveos

MICHAEL GAETANO, PMP
Director, Assef Management
Directeur, Gestion des Actifs

Aveos T +1 514-828-3561
7171 Cote-Vertu West, Zip 8048 F +1912-480-4162
St-Laurent, (Quebec) H4S 1Z3 Canada € +1 514-216-7638
aveqs.com michael.gaetano@avecs.com

From: Kevin Thomas [malito:kthomas@canadiannorth.com]

Sent: Wed, Jul 18, 2012 16:44

To: Gaetano, Michael; ‘Tracy Medve'

Cc: ‘Stephane Hebert'; 'Terry Warner'; 'Steve Hankirk'; 'Neal Liesemer'; ‘Tanya Berry'; laura MacLennan;
gespenant@canadiannorth.com; Peter Sikin

Suhject: RE: Canadian North Records and Engineeting Documents

Good day Michael

| have attached to this email a PDF of the list of Engineering Orders and other engineering documents applicable to our
737-200 fleet.
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If you look along the top header you can see the aircraft tail numbers for the aircraft. As an example of how to
determine which Engineering Orders we are looking for, our applicable aircraft tail numbers are listed on this sheet.
What was once a 723 became our 523 in our fleet, and so on for 552,560,562,582,583,584.

We are specifically looking for any and all EQ's that pertain to our feet, whether they are listed as A for previously
accomplished, Cfor completed, P for partial, R for New and even F for forecasted. The request for forecasted EQ's is
made in light of possible work accomplished between the generation of this list and our control of the fleet,

I will ask our 737-200 fleet manager if there are any other EQ’s that are applicable to our fleet that are not on this list
that you can provide as well.

Thank you for your time
Kevin Thomas
Quality Assurance Manager

CANRBIAN HoRTH

sariously northern

P 403.705.3117

C 403.542.1233

F 403.250.2019

W www.canadiannerth.com
Reservations 1.800.661.1505
Cargo 1.8656.663.2223

This e-mail and any attachments may contain confidential and privileged infomiation.

H yau are not the intended recipient, please notily the sender immediately by retum e-muil,
delete this e-mail and destroy any copies. Any dissemination ar usse of this information

by a person other than the intended reciplent is unautherized and may be illegal.

From: Gaetzno, Michael [mailto: michael.gaetano@avaos.com]

Sent: July 17, 2012 10:46 AM

To: Tracy Medve

Cc: 'Stephane Hebert’; 'Terry Warner'; 'Steve Hankirk'; 'Neal Liesemer'; Kevin Thomas
Subject: RE: Canadian North Records and Engineering Dociiments

Perfect, | will send a bridge and coordinate the best time with Kevin,

Best Regards

Ajoveos

MICHAEL GAETANO, PMP
Director, Assat Management

Directeur, Gestion des Actifs
Aveos T +1514-828B-3561

7171 Cote-Vertu West, Zip 8048 F +1812-480-4162
St-Laurent, {Quebec) H4S 1Z3 Canada C  +1514-216-7638

ave0s.com michael.qaetano@aveos.com

From: Tracy Medve | mailto:tmedve@canadiannorth.com]
Sent: Tue, Jul 17, 2012 12:34

To: Gastano, Michael
Cc: 'Stephane Hebert'; 'Terry Warner'; 'Steve Hankirk'; 'Neal Liesemer’; Kevin Thomas

Subject: RE: Canadian North Records and Engineering Documents




Thank you Michael for getting back to me. We will discuss at this end but a call with all relevant parties would be
good. We can then determine who we might need to get us across the finish line.

Tracy Medve
President

GCRNADIAN HORTH

sericusly northamn

P 857.66%.4005

F B67.669.4040

C  403.680.56491

W www.canadiannorth.com
Reservations 1.800.661.1505
Cargo 1.866.663.2223

From: Gaetano, Michael [mailto:michael.gaetano@aveos.com]
Sent: July-17-12 8:56 AM

Ta: Tracy Medve

Cc: Stephane Hebert; Terry Warner; Steve Hankirk; Neal Liesemer
Subject: RE: Canadian North Records and Engineering Documents

Tracy,

Thank you for your e-mail. We have been working with Neal and Kevin in Neal's absence. I'm not sure what was shared
with you so far, but we have exchanged an update on the status of efforts.
In summary:

1) Of the 14 engine records, we confirm to have records associated with 7 ESNs and currently working on the
remaining 6, for which 2 may actually be in YEG as they were recently sent to Dale’s attention and 1 may date
prior to our initial contract. 1 Engine was secured outside of the Aveos activities as confirmed by your team
(ESN: 665850}

2) We've also located records pertaining to the 7 aircraft and other maintenance tags.

3) We're currently reviewing the records room in YVR to track down any of the remaining engine or other records
and expect to have a status today.

As for engaging additional resources to support the effort, we have no issue with this at all. We've already spoken to
the previous management team in YUL records about where things were stored, which did help uncover more items,

We were planning to have a conference call tomorrow with Kevin and his team to review the status of progress and
assess the next steps. Perhaps ensuring people like Dale Hyrve be on the call and we can discuss some of the gaps and
how to close them. Following this, if you want to bring additional people on board we can set the course to do so.

Let me know if you're OK with this and please feel free to contact me if you would like to discuss further

Best Regards,

aloveos

MICHAEL GAETANO, PMP

Directar, Asset Management

Directeur, Gestion des Actifs

Aveos T +1514-828-3561
7171 Cote-Verlu West, Zip 8048 F +1912-4B0-4182
St-Laurent, (Quebec) H4S 123 Canada € +1 514-216-7638

michael gaetano@aveos.com
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aveps.com

From: Tracy Medve [maifto:tmedve@canadiannorth.com]

Sent: Mon, Jul 16, 2012 17:27

To: Gaetano, Michael

Cc: Stephane Hebert; Terry Warner; Steve Hankirk; Neal Liesemer
Subject: Canadian North Records and Engineering Documents

Dear Mr, Gaetano:

[ know you have recently been in contact with our Director of Maintenance, Neal Lissemer, Neal is away on vacation
now and | wanted to follow up on the prograss that is [or is not) being made with respect to the tracking down our LLP
records and the engineering documents relating to our aircraft. | wanted to advise you that | have been in contact in
the past few days with some former Aveos employees who are very familiar with the records we are looking for and
where they may be located. These individuals have indicated a willingness to be of assistance in finding these important
documents.

In the interest of moving forward with this issue | would like to propose that Canadian North retain three individuals to
help, ane for engine LLP records, one for gear LLP records and one for the engineering documents. They could work
under your directlon to locate the items we are looking for.,

If you are amenable to this suggestion please advise and | will begin the necessary arrangements in that regard.

| am best contacted on my cell or by email.

Regards,

Tracy Medve
President

GRRADIRN MORTH

seriously northern

P B67.669,40035

F 867.669.4040

€ 403.680.6491

W www,canadiannorth.com
Reservations 1.800.661,1505
Cargo 1.866,663,2223

Disclaimer/Avertissement

This email and any files transmitted with it are privileged, confidential, and intended solely for the use af the individual or entity to whom
they are addressed. Views expressed are thase of the author and nat necessarily those of the Corporation or its affiliates. Any unauthorized
use or disclosure is prohibited. Please nofify the sender if you have received this email in error, Thank yeu for your co-operation.

Le présent courriel et, s'il y a lieu, ses pigces jointes constituent des renseignements confidentiels et destinés au seu! usage de leurs
destinataires, qu'tl s'agisse de particuliers ou d'organismes. Les opinions qui y sont exprimées sont celles de {'auteur et ne correspondent pas
nécessairement 3 celles de la société ou de ses affiliées. Il est Interdit d'utiliser cu de divulguer ces renseignements sans autorisation, Si vous
avez regu ce courrlel par erreur, veuillez communiquer avec san expéditeur, Nous vous remercions de votre collaboration.

Disclaimer/Avertissement

; g6




Tracy Medve

From: Neal Liesemer <nliesemer@canadiannorth.com>
Sent: June-27-12 3:51 PM

To: Dennis Little

Cc: shankirk@canadiannorth.com; "Tracy Medve'
Subject; Ex-Aveos engines at Timco

Dennis,

i understand that Timco may have mechanics liens of the engines noted bejow.
Can you provide a revised estimate on the engines noted below to purchase, and the current status of these engines.

Thanks,
Nest

From: Dennis Little [mailto:Dennis. Little@TIMCO.aer0]

Here is a complete rundown of the engines here in Os.coda.

1. ESN 674234-0A.... Engine is approximately 85% complete. Requires the engine fo be assembled, tested and

QEC installed. Estimated amount owed for repair of the engine and instailation of the stg 3 kit... $340

ESN 696751-17A... Engine was inducted for metal in the oil. Engine is complete. Estimated amount owed $100K

ESN 688588-17..... Engine was inducted for turbine failure. Engine is approximately 60% complete. Thisis a

spec motor.

4. ESN 709511-17A...Engine was inducted for spec build. Completely disassembled in parts.

5. ESN 7094%1-17A.. Engine has been disassembled, cleaned and inspected. Estimate 1o repair the turbine failure
is $285K

Sl

Please keep me in the loop as what Aveos/Canadizn North are planning on doing with these engines.

Neal Liesemer
Director, Maintenance

GANADIAN HORTH

sarlously nerthern

P 403.444.3376

C 403.827.9026

W www,canadiannorth.com
Reservations 1.800.661.1505
Cargo 1.866.663,2223

This e-mail and any attachments may cantain canfidentfal and privileged information, If you are not the intended recipient, please notify the sender immediately by retum e-may,
Delete this e-mait and destroy any coples. Any dissemination or use of this information , by a person ather than the intended reciplet is unauthorized and may be iltegal,
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